15 COLLEGE of AMERICAN
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Practice Management Directory

Organization: Vachette Pathology

Description of Organization’s Services

Vachette Pathology is a pathology and laboratory revenue cycle auditing
and management firm. We are not a biling agency and do not perform
billing. Instead we help manage the revenue cycle for optimum
performance with your team or outside billing personnel. We assist your
billing team to collect efficiently and effectively; we renegotiate managed
care contracts and help with the revenue aspects of your business.

Vachette’s mission is to maximize reimbursement for our clients with the
highest level of customer service through a highly motivated, skilled, and
enthusiastic workforce. We do this by understanding, meeting, and
exceeding our clients’ needs and requirements. We maintain the loyalty of
our clients by holding ourselves accountable for all our actions.

About the Organization:

Established

Number of FTEs

Listed in this Directory
since

2001

13

2007

Started working with

Number of pathology
practices with whom

Number of pathology
practices with whom the

pathology practices in firm .
Is currently working AT [ VeI (Ete
1993 70 150+
References Available
Professional Organizations:
e American Pathology Foundation
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Pathology Management Assembly

American College of Healthcare Executives

CAP Foundation

PathPaC

Association of Healthcare Internal Auditors
American Association of Medical Audit Specialists
Healthcare Billing & Management Association
American Academy of Professional Coders
Medical Group Management Association

Organization’s Practice Management Services:

Business Development

Laboratory Joint Ventures and Mergers

Pathology/Laboratory Marketing

Market Study

Business Development Planning

Pathology Services Contracting (with hospitals, clinics, surgery centers,
etc.)

Coding and Payment

Billing Service

Billing Software

Coding and Billing Audits
Collection Agency

Payer Contracting

Denial Management

Finance/ Business Operations/ Governance

Practice organization
Organizational Development
Succession Planning
Benchmarking

e Physician Compensation Plans

States Serviced: All 50 States
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Contact Information:

Organization

Primary Contact

Vachette Pathology

105 W. Jefferson St.

Blissfield, Ml 49228
www.vachettepathology.com

Mick Raich

CEO

866-407-0763 (Phone)
517-885-3035 (Fax)
mraich@vachettepathology.com

Additional Contact

Additional Contact

Michelle Miller

Vice President

517-486-4262
mmiller@vachettepathology.com

Kelly Bonnell

Executive Assistant/Marketing Coordinator
517-486-4262
kbonnell@vachettepathology.com

THE CAP IS NOT ENDORSING OR RECOMMENDING ANY FIRM INCLUDED IN ITS PRACTICE
MANAGEMENT DIRECTORY. Likewise, the omission of any firm in the directory should not be
construed as the CAP’s disapproval of a firm. Firms voluntarily determine whether they want to apply
and pay for inclusion in the directory. The information listed for each firm is self-reported.
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